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August 6, 2010 

12:27 
am 

ConversationAge: ?Could Your Perception Keep You From Economic Recovery?? - join @3keyscoach & me #kaizenblog chat - Friday 
12pm ET 

1:58 am 3keyscoach: RT @ConversationAge ?Could Your Perception Keep You From Economic Recovery?? - join @3keyscoach & me 
#kaizenblog chat - Friday 12pm ET 

2:13 am 3keyscoach: @bloggertone2 @IrishSmiley @nialldevitt Thanks for the RT's for #kaizenblog recap. Got great topic for tomorrow. 
Hope you can join in! 

2:39 am CASUDI: RT@3keyscoach Who Should You Believe? http://bit.ly/bh1RtP Your perceptions about your #smallbiz & nat'l 
economy. #kaizenblog framing post 

5:46 am IrishSmiley: @3keyscoach my pleasure, today I can ;-) what's the topic? #kaizenblog 

10:05 
am 

3keyscoach: Today > Could Your Perception Keep You From Economic Recovery? 12pm ET Join @ConversationAge & me for lively 
#kaizenblog chat 

10:06 
am 

LorenaHeletea: RT @3keyscoach: Today > Could Your Perception Keep You From Economic Recovery? 12pm ET Join 
@ConversationAge & me for lively #kaizenblog chat 

11:35 
am 

ConversationAge: ?Could Your Perception Keep You From Economic Recovery?? framing post for #kaizenblog chat today 12 pm ET 
http://ow.ly/2lN3a 

12:48 
pm 

3keyscoach: @IrishSmiley #kaizenblog is very much up your alley ?Could Your Perception Keep You From Economic Recovery? 
5pm your time Hope you can join! 

12:49 
pm 

CASUDI: RT@BreakingNews US.economy sheds 131,000 jobs July, more than expected; unemployment steady at 9.5 percent 
http://bit.ly/9IfMfk #kaizenblog 

1:51 pm debmorello: @3keyscoach Will miss #kaizenblog :-( Meeting w/ client and web design team on redesign! New things 2 come, 
sold on Social Media, Community! 
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2:30 pm ConversationAge: Could Your Perception Keep You From Economic Recovery? 12pm ET Join @3keyscoach & me #kaizenblog - are you 
on the list? http://ow.ly/2m0H1 

2:41 pm ambercleveland: Getting ready for #kaizenblog chat w/ @ConversationAge & @3keyscoach feel free to join in at 12pm ET or filter the 
tweets for the next hour 

2:51 pm huperniketes: RT @ConversationAge: Could Your Perception Keep You From Economic Recovery? 12pm ET Join @3keyscoach & 
me #kaizenblog - are you on the list? http://ow.ly/2m0H1 

2:55 pm I5Design: For great kaizen and marketing information and discussion #FF @ambercleveland @3keyscoach @conversationage 
#kaizenblog 

2:57 pm goprotools: RT @I5Design: For great kaizen and marketing information and discussion #FF @ambercleveland @3keyscoach 
@conversationage #kaizenblog < Agree 

3:04 pm goprotools: Will you be attending the #kaizenblog on #twitter today? 

3:12 pm GetResults: RT @3keyscoach: Today > Could Your Perception Keep You From Economic Recovery? 12pm ET Join 
@ConversationAge & me for lively #kaizenblog chat 

3:18 pm goprotools: @BellaJean_ Search #twitter for the #kaizenblog tag every #Friday at 9am! Hope to see you there! 

3:32 pm 3keyscoach: In 30 minutes Could Your Perception Keep You From Economic Recovery? Join @ConversationAge & me for lively 
chat #kaizenblog 

3:43 pm 3keyscoach: Who Should You Believe? http://bit.ly/bh1RtP Your perceptions about your #smallbiz & nat'l economy. #kaizenblog 
framing post #kaizenblog 

3:48 pm ambercleveland: Thx @I5Design & @goprotools the #kaizenblog chat begins in 15 min.I'm just participant, moderators are 
@3keyscoach and @conversationage 

4:01 pm MaryAnnHalford: I am here for the chat and think this is a very timely and necessary conversation! #kaizenblog 

4:03 pm ambercleveland: I hope we can get through this without the fail whale :) #kaizenblog 

4:05 pm goprotools: Hello everyone! Have we started yet? #kaizenblog 

4:06 pm 3keyscoach: Hello and welcome to #kaizenblog. Today's topic: Could Your Perception Keep You From Economic Recovery? 
#kaizenblog 

4:07 pm 3keyscoach: @goprotools @ambercleveland @MaryAnnHalford Hi there! Glad you're here! #kaizenblog 

4:07 pm 3keyscoach: Who else is here today? #kaizenblog 

4:07 pm Note_to_CMO: @3keyscoach Good morning Elli + all - timely topic. #kaizenblog 

4:08 pm BellaJean_: I am new to this! Can't wait to see what goes on in the #kaizenblog 
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4:08 pm GetResults: Good day, Sm biz Mkt, branding & IP expert, consultant, author, speaker, coach/mentor & succession planner. Good 
to be here on #kaizenblog 

4:09 pm IrishSmiley: Absolutely, the way you perceive & think about something will directly impact your actions, & therefore your results 
#kaizenblog 

4:09 pm huperniketes: @3keyscoach I'm actually awake and participating today! Howdy, #kaizenblog ! 

4:09 pm GetResults: "If you believe you can, or believe you can't, you're right." Henry Ford today on #kaizenblog 

4:09 pm CASUDI: @3keyscoach @Note_to_CMO @ConversationAge Good morning #kaizenblog ~ I think @GetResults was around 
somewhere? 

4:09 pm 3keyscoach: @Note_to_CMO Hiya Stephen! #kaizenblog 

4:09 pm MediaCollective: Heading into chat, "business strategy" focus join in #kaizenblog 

4:10 pm 3keyscoach: Let's start w/ 1st question: Q1. Do you look at economic indicators? #kaizenblog 

4:10 pm 3keyscoach: @huperniketes Hello and welcome to the day! #kaizenblog 

4:10 pm MaryAnnHalford: RT @GetResults: "If you believe you can, or believe you cant, youre right." Henry Ford today on > so true 
#kaizenblog 

4:10 pm 3keyscoach: RT @IrishSmiley Absolutely, way you perceive & think about something will directly impact your actions, & therefore 
your results #kaizenblog 

4:10 pm Note_to_CMO: No. Like talking to my mother, looking at econ indicators is only something you do once in a while for sanity's sake. 
#kaizenblog 

4:10 pm I5Design: Good morning group! #kaizenblog 

4:11 pm tbkuplic: Howdy #kaizenblog 

4:11 pm CASUDI: @3keyscoach A1: YES, & often & the more you look at them, the more you get conflicting opinions :-) #kaizenblog 

4:11 pm MaryAnnHalford: @3keyscoach Q1 I look at economic indicators as my clients - typically CEO's & private equity - are very focused on 
them #kaizenblog 

4:11 pm ambercleveland: RT @Note_to_CMO: No. looking at econ indicators is only something you do once in a while for sanitys sake. 
#kaizenblog 

4:11 pm ConversationAge: RT @3keyscoach: Let's start w/ 1st question: Q1. Do you look at economic indicators? #kaizenblog 

4:11 pm BellaJean_: #kaizenblog It is always good to look at a problem with "I have a solution" 

4:12 pm SteveKoss: Believe in X-files homework, truth is out there. Giant jigsaw puzzle, review many sources sheds light on perceptions 
vs reality. #kaizenblog 

http://wthashtag.com/transcript.php?page_id=3534&start_date=2010-08-06&end_date=2010-08-06&export_type=HTML (3 of 28) [8/6/2010 10:34:00 PM]

http://twitter.com/GetResults/status/20480357860
http://twitter.com/GetResults
http://wthashtag.com/kaizenblog
http://twitter.com/IrishSmiley/status/20480390152
http://twitter.com/IrishSmiley
http://wthashtag.com/kaizenblog
http://twitter.com/huperniketes/status/20480406959
http://twitter.com/huperniketes
http://twitter.com/3keyscoach
http://wthashtag.com/kaizenblog
http://twitter.com/GetResults/status/20480423780
http://twitter.com/GetResults
http://wthashtag.com/kaizenblog
http://twitter.com/CASUDI/status/20480427115
http://twitter.com/CASUDI
http://twitter.com/3keyscoach
http://twitter.com/Note_to_CMO
http://twitter.com/ConversationAge
http://wthashtag.com/kaizenblog
http://twitter.com/GetResults
http://twitter.com/3keyscoach/status/20480434526
http://twitter.com/3keyscoach
http://twitter.com/Note_to_CMO
http://wthashtag.com/kaizenblog
http://twitter.com/MediaCollective/status/20480449461
http://twitter.com/MediaCollective
http://wthashtag.com/kaizenblog
http://twitter.com/3keyscoach/status/20480456293
http://twitter.com/3keyscoach
http://wthashtag.com/kaizenblog
http://twitter.com/3keyscoach/status/20480478419
http://twitter.com/3keyscoach
http://twitter.com/huperniketes
http://wthashtag.com/kaizenblog
http://twitter.com/MaryAnnHalford/status/20480480142
http://twitter.com/MaryAnnHalford
http://twitter.com/GetResults
http://wthashtag.com/kaizenblog
http://twitter.com/3keyscoach/status/20480499839
http://twitter.com/3keyscoach
http://twitter.com/IrishSmiley
http://wthashtag.com/kaizenblog
http://twitter.com/Note_to_CMO/status/20480514225
http://twitter.com/Note_to_CMO
http://wthashtag.com/kaizenblog
http://twitter.com/I5Design/status/20480518466
http://twitter.com/I5Design
http://wthashtag.com/kaizenblog
http://twitter.com/tbkuplic/status/20480549690
http://twitter.com/tbkuplic
http://wthashtag.com/kaizenblog
http://twitter.com/CASUDI/status/20480555867
http://twitter.com/CASUDI
http://twitter.com/3keyscoach
http://wthashtag.com/kaizenblog
http://twitter.com/MaryAnnHalford/status/20480558001
http://twitter.com/MaryAnnHalford
http://twitter.com/3keyscoach
http://wthashtag.com/kaizenblog
http://twitter.com/ambercleveland/status/20480566828
http://twitter.com/ambercleveland
http://twitter.com/Note_to_CMO
http://wthashtag.com/kaizenblog
http://twitter.com/ConversationAge/status/20480580425
http://twitter.com/ConversationAge
http://twitter.com/3keyscoach
http://wthashtag.com/kaizenblog
http://twitter.com/BellaJean_/status/20480587452
http://twitter.com/BellaJean_
http://wthashtag.com/kaizenblog
http://twitter.com/SteveKoss/status/20480591239
http://twitter.com/SteveKoss
http://wthashtag.com/kaizenblog


Transcript for #kaizenblog - What the Hashtag?!

4:12 pm MediaCollective: RT @ConversationAge: "Could Your Perception Keep You From Economic Recovery?" #kaizenblog 

4:12 pm Sametz: Joining into #kaizenblog, tweeting as @megfowler, because Seesmic keeps not updating the @Sametz one! 

4:12 pm megfowler: Joining into #kaizenblog, tweeting as @megfowler, because Seesmic keeps not updating the @Sametz one! 

4:12 pm huperniketes: @3keyscoach Yes. Especially sentiment to know how to messages in a conversation. #kaizenblog 

4:12 pm Note_to_CMO: You can win the micro game in a macro disaster. All it takes is 1 client. #kaizenblog 

4:12 pm MediaCollective: RT @ConversationAge: RT @3keyscoach: Let's start w/ 1st question: Q1. Do you look at economic indicators? 
#kaizenblog 

4:12 pm MaryAnnHalford: RT @Note_to_CMO: You can win the micro game in a macro disaster. All it takes is 1 client.> IF YOU CAN HOLD THE 
1 CLIENT! #kaizenblog 

4:12 pm IrishSmiley: #kaizenblog Q1 No, I believe in looking at my own indicators and creating my own economy, that is the only one I 
can control! 

4:13 pm megfowler: A1: Looking at economic indicators = checking the weather -- you still have to take on the day, but you're more 
prepared. #kaizenblog 

4:13 pm tbkuplic: @Note_to_CMO Is it a sure way to get to paralysis by analysis? #kaizenblog 

4:13 pm GetResults: A 1 - Broad eco indicators not alway applicable to sm biz - niches, locales, often perform differently. #kaizenblog 

4:13 pm MediaCollective: A1 Yes we look at the indicators but in reality, our own numbers and trends, for our clients as well #kaizenblog 

4:13 pm tomasacker: Call cut short. Good for me. Can join the always enlightening discussion. :) #kaizenblog 

4:13 pm megfowler: A1: You can be AWARE of something without being controlled by it. Knowledge is power. #kaizenblog 

4:13 pm ambercleveland: RT @GetResults: A1 - Broad eco indicators not alway applicable to sm biz - niches, locales, often perform differently. 
#kaizenblog 

4:14 pm CASUDI: RT@GetResults A 1 - Broad eco indicators not alway applicable to sm biz - niches, locales, often perform differently. 
#kaizenblog // TRUE 

4:14 pm 3keyscoach: @CASUDI Good morning! Think @GetResults is lurking somewhere! :) #kaizenblog 

4:14 pm Note_to_CMO: @tbkuplic Honestly, if you're GE, look at econ indicators. If youre a small consultancy/agency, go get 1 more client. 
#kaizenblog 

4:14 pm 3keyscoach: RT @GetResults: A 1 - Broad eco indicators not alway applicable to sm biz - niches, locales, often perform differently. 
#kaizenblog 
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4:14 pm MediaCollective: RT @megfowler: A1: You can be AWARE of something without being controlled by it. Knowledge is power. 
#kaizenblog 

4:14 pm tbkuplic: @IrishSmiley It's also true that there is a difference bw macro and micro. You are your own economy #kaizenblog 

4:15 pm CathyWebSavvyPR: RT @ConversationAge: RT @3keyscoach: Let's start w/ 1st question: Q1. Do you look at economic indicators? 
#kaizenblog 

4:15 pm 3keyscoach: Q1a Q1a: Are big cos more susceptible to economic shifts vs small biz? Does it affect you? #kaizenblog 

4:15 pm MaryAnnHalford: RT @Note_to_CMO: @tbkuplic if youre GE, look at econ indicators. If youre a small consultancy/agency, go get 1+ 
client.>AGREE #kaizenblog 

4:15 pm megfowler: A1: There are always unpredictable behaviors in any economy -- you have to have a game plan ready for anything. 
#kaizenblog 

4:15 pm MediaCollective: RT @GetResults: A 1 - Broad eco indicators not alway applicable to sm biz - niches, locales, often perform differently. 
#kaizenblog 

4:15 pm gradontripp: Jumping into the #kaizenblog. Hi everyone! 

4:15 pm MaryAnnHalford: RT @tbkuplic: @IrishSmiley Its also true that there is a difference bw macro and micro. You are your own 
economy>WELL PUT #kaizenblog 

4:15 pm MediaCollective: RT @3keyscoach: Q1a Q1a: Are big cos more susceptible to economic shifts vs small biz? Does it affect you? 
#kaizenblog 

4:15 pm CASUDI: @IrishSmiley There are always good opportunties to be found & TAKEN ~ no matter what the economy is doing 
#kaizenblog 

4:16 pm GetResults: RT @MediaCollective: A1 Yes we look at the indicators but in reality, our own numbers and trends, for our clients as 
well #kaizenblog 

4:16 pm susanweiner: Tech can be so annoying RT @Sametz: Joining into #kaizenblog, tweeting as @megfowler, because Seesmic keeps 
not updating the @Sametz one! 

4:16 pm BellaJean_: RT @MaryAnnHalford: RT @tbkuplic: @IrishSmiley Its also true that there is a difference bw macro and micro. You 
are your own economy>WELL PUT #kaizenblog 

4:16 pm Note_to_CMO: @3keyscoach A1a. Yes, big co's (by virtue of big-ness) feel macro trends broadly. Small co's affected by local/niche. 
#kaizenblog. 

4:16 pm 3keyscoach: RT @IrishSmiley Q1 No, I believe in looking at my own indicators and creating my own economy, that is only 1 I can 
control! #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:16 pm pprothe: #kaizenblog - I think positive and negative econ. indicators offer opportunities to those seeking them; depends on 
how you leverage/position 

4:16 pm Note_to_CMO: RT @CASUDI: @IrishSmiley There are always good opportunties to be found & TAKEN ~ no matter what the 
economy is doing #kaizenblog [Amen] 

4:16 pm MediaCollective: A1a Typically sm businesses are more nimble and can adjust more quickly to market, #kaizenblog 

4:17 pm GetResults: @3keyscoach I never lurk! #kaizenblog 

4:17 pm megfowler: A1a: I think economic concerns tend to approach industry and innovation, rather than size of org. #kaizenblog 

4:17 pm CASUDI: @megfowler Some opporutities are not as opportune in a good economy :-) #kaizenblog 

4:17 pm IrishSmiley: @tbkuplic yes, absolutely Thomas! #kaizenblog 

4:17 pm huperniketes: @3keyscoach Depends on their fixed costs. A lot of overhead and less volume/cash-flow could be disastrous - for 
either. #kaizenblog 

4:17 pm tbkuplic: @Note_to_CMO Great advice. #kaizenblog Otherwise it is an excuse not to act or to explain away neg results. 

4:17 pm MaryAnnHalford: Tough times can be empowering - forces creative approaches for generating & keeping business #kaizenblog 

4:18 pm ambercleveland: Agree with @CASUDI - create the opportunity for your biz, look at econ indicators, determine how to use as advtg 
for ur biz #kaizenblog 

4:18 pm 3keyscoach: RT @pprothe I think positive and negative econ. indicators offer opps 2 those seeking them; depends on how you 
leverage/position #kaizenblog 

4:18 pm GetResults: @3keyscoach A1a - If your customer base is big companies, then you live, or die, by their trends, if more diverse... 
#kaizenblog 

4:18 pm megfowler: @CASUDI absolutely true. Many of the biggest companies out there started in economic downturns. #kaizenblog 

4:18 pm CathyWebSavvyPR: RT @ConversationAge Welcome 2 #kaizenblog chat Could Yr Perception Keep U From Economic Recovery?" co-
hosted by @3keyscoach & me 

4:18 pm CASUDI: MaryAnnHalford @tbkuplic: @IrishSmiley I like your attitude of " making your own economy " #kaizenblog 

4:18 pm MediaCollective: RT @pprothe: I think positive & negative econ. indicators offer opps2 those seeking them; depends on how U 
leverage/position #kaizenblog 

4:18 pm CathyWebSavvyPR: RT @MaryAnnHalford: Tough times can be empowering - forces creative approaches for generating & keeping 
business #kaizenblog 

4:19 pm 3keyscoach: RT @GetResults A1a - If your customer base is big companies, then you live, or die, by their trends, if more 
diverse... #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:19 pm MediaCollective: @GetResults I call that carring lots of eggs in the basket vs. just one #kaizenblog 

4:19 pm megfowler: If you regularly use the economy as an excuse, you're looking for limits more than opportunities. #kaizenblog 

4:19 pm GetResults: Q1 - Sm biz needs to look at customers, not markets, need that granularity - all we need is "enough" #kaizenblog 

4:19 pm IrishSmiley: #kaizenblog Q1a whether big or small, we control our own actions and results, so it really does affect us all the same 
way, our responses... 

4:19 pm tbkuplic: @CASUDI Thanks you. It's very Voltaire. Tend my own garden. #kaizenblog 

4:20 pm tomasacker: Macroeconomic trends important as they relate to cultural changes and subsequent marketplace decision-making. 
#kaizenblog 

4:20 pm CathyWebSavvyPR: For solopreneurs - econ indicators are too Macro - They seems true when biz picks up/slows down :- ) #kaizenblog 

4:20 pm IrishSmiley: #kaizenblog Q1a ...it is how we react and respond to the impacts that makes the differences 

4:20 pm CASUDI: This is the time & opportunity for many entrepreneurial endeavors ~ so U could be v positive 2day #kaizenblog 

4:20 pm 3keyscoach: RT @megfowler: If you regularly use the economy as an excuse, youre looking for limits more than opportunities. 
#kaizenblog 

4:20 pm CathyWebSavvyPR: RT @GetResults A1a - If your customer base is big companies, then you live, or die, by their trends, if more 
diverse... #kaizenblog 

4:20 pm GetResults: @MediaCollective Good to see a kitchen analogy - yes, precisely! Balance leads to stability. #kaizenblog 

4:20 pm MaryAnnHalford: @3keyscoach but there are big companies like Apple who grow and thrive despite the economy! #kaizenblog 

4:20 pm ramanuj_shastry: RT @ConversationAge: RT @3keyscoach: Let's start w/ 1st question: Q1. Do you look at economic indicators? 
#kaizenblog 

4:20 pm tbkuplic: What's a better macro econ indicator than most? Not stock market right? #kaizenblog 

4:20 pm ambercleveland: RT @IrishSmiley: #kaizenblog Q1 we control our own actions and result #kaizenblog 

4:21 pm IrishSmiley: @CASUDI I totally agree, that's is what I meant/said ;-) #kaizenblog 

4:21 pm 3keyscoach: @tomasacker So what cultural changes are you observing? #kaizenblog 

4:21 pm MaryAnnHalford: @CASUDI only wish the media and our politicians were speaking like @garyvee versus doom & gloom #kaizenblog 

4:21 pm Note_to_CMO: Down times for big co's are great opp's for opportunistic mkt share attacks. Others 2 busy watching housing starts. 
#kaizenblog 

4:21 pm goprotools: RT @MaryAnnHalford: @3keyscoach but there are big companies like Apple who grow and thrive despite the 
economy! #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:21 pm GetResults: Reported on today's news - Nebraska unemployment rate less than 6% - locales, industries, firms are bucking the 
trends #kaizenblog 

4:21 pm DilaraEsengil: Amen. RT @megfowler: If you regularly use the economy as an excuse, you're looking for limits more than 
opportunities. #kaizenblog 

4:21 pm Note_to_CMO: @tbkuplic Very industry specific. IT spending, etc. #kaizenblog 

4:21 pm samedayrepair: RT @megfowler: If you regularly use the economy as an excuse, you're looking for limits more than opportunities. 
#kaizenblog 

4:22 pm 3keyscoach: @tbkuplic I wouldn't base much on stock markets. #kaizenblog 

4:22 pm tbkuplic: @GetResults How do you find Blue Ocean of opportunity? #kaizenblog Grow through good service and rep? 

4:22 pm huperniketes: Quick adapting RT @megfowler: A1a: I think economic concerns tend to approach industry and innovation, rather 
than size of org. #kaizenblog 

4:22 pm megfowler: Marketers should love economic downturns -- forces us to be creative problem solvers, rather than just trumpets. 
#kaizenblog 

4:22 pm 3keyscoach: RT @GetResults: Reported on todays news -Nebraska unemployment rate less than 6% - locales, industries, firms 
are bucking trends #kaizenblog 

4:22 pm tinkhanson: RT @megfowler: Marketers should love economic downturns -- forces us to be creative problem solvers, rather than 
just trumpets. #kaizenblog 

4:22 pm IrishSmiley: It is empowering! RT @CASUDI: @MaryAnnHalford @tbkuplic: @IrishSmiley I like your attitude of " making your 
own economy " #kaizenblog 

4:22 pm MaryAnnHalford: also wish banks start lending again - it is key macro factor impacting credit-worthy businesses & consumers 
#kaizenblog 

4:22 pm MediaCollective: RT @GetResults: Today's news - Nebraska unemployment rate less than 6% - locales, industries, firms are bucking 
the trends #kaizenblog 

4:22 pm GetResults: RT @CASUDI: This is the time & opportunity for many entrepreneurial endeavors ~ so U could be v positive 2day 
#kaizenblog 

4:23 pm I5Design: No matter the economy people want to be served. Kaizen = continual improvement across a business both in 
products and service. #kaizenblog 

4:23 pm MediaCollective: RT @GetResults: RT @CASUDI: This is the time & opportunity for many entrepreneurial endeavors ~ so U could be v 
positive 2day #kaizenblog 

4:23 pm goprotools: If you build a niche for your company, than despite the economy you will still have incoming sales. #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:23 pm ambercleveland: Look for the opportunities in the marketplace, sieze them! #kaizenblog 

4:23 pm GetResults: @tbkuplic Always start w those in the "fold", then ripple out where opportunity knocks. Never neglect those in the 
"fold" #kaizenblog 

4:23 pm huperniketes: RT @CASUDI: @megfowler Some opporutities are not as opportune in a good economy :-) #kaizenblog 

4:23 pm pprothe: #kaizenblog - Also think today 

4:24 pm CathyWebSavvyPR: RT @I5Design: No matter the economy people want 2 B served. Kaizen = continual improvement across a biz both 
in products/service #kaizenblog 

4:24 pm huperniketes: RT @MaryAnnHalford: Tough times can be empowering - forces creative approaches for generating & keeping 
business #kaizenblog 

4:24 pm ambercleveland: RT @GetResults: Always start w those in the "fold", then ripple out where opportunity knocks. Never neglect those in 
the "fold" #kaizenblog 

4:24 pm MediaCollective: Small is the new Big in todays business.. heck it drives most of our economy,,so get out of the way banks & govt, 
we'll fix it #kaizenblog 

4:25 pm GetResults: @goprotools or because of the economy - a company with a "must have" tool/toy will always have an edge 
#kaizenblog 

4:25 pm tbkuplic: @GetResults Create superfans, give great service, deliver great products. What happens when demand spikes? 
#kaizenblog 

4:25 pm pprothe: #kaizenblog - also think today's eco.=forcing most cos to rethink how biz=done; offers opps to those keeping 
current; hurts those holding on 

4:25 pm edgenificent: RT @goprotools: If you build a niche for your company, than despite the economy you will still have incoming sales. 
#kaizenblog 

4:26 pm huperniketes: _No_ excuses. RT @megfowler: If you regularly use the economy as an excuse, you're looking for limits more than 
opportunities. #kaizenblog 

4:26 pm CathyWebSavvyPR: RT @MediaCollective Small is the new Big in todays biz. it drives most of econ. - get out of the way banks & govt, 
we'll fix it #kaizenblog 

4:26 pm goprotools: @GetResults Exactly! What makes your company the go-to company for your product? #kaizenblog 

4:26 pm MaryAnnHalford: AMEN RT @MediaCollective: Small=new Big in 2days biz.. heck drives most of econ,,so get out of way banks & govt, 
well fix it #kaizenblog 

4:26 pm tomasacker: Anxiety causing people to delay major purchases, e.g. cars, which creates opportunity. #kaizenblog 

4:26 pm 3keyscoach: @GetResults So Apple isn't good bellwether... #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:26 pm GetResults: @megfowler sadly, too many musical types, who want to do SOS (same old stuff) work & not put on thinking caps 
#kaizenblog 

4:26 pm Note_to_CMO: @goprotools Depends on your niche. Hyper-specialization can kill you. #kaizenblog 

4:26 pm ambercleveland: RT @pprothe: todays eco.=forcing most cos to rethink how biz=done; offers opps to those keeping current; hurts 
those holding on #kaizenblog 

4:27 pm megfowler: Economic trends are not death sentences. They're opportunities to react and readjust. #kaizenblog 

4:27 pm MediaCollective: @tbkuplic when demand spikes, you can adjust up, hire some people and carry them up the food chain too 
#kaizenblog 

4:27 pm CathyWebSavvyPR: @goprotools - not necessarily - I had a non-profit niche - the $ dreid up in when economy tanked - had 2 refocus - 
now nP R back #kaizenblog 

4:27 pm CathyWebSavvyPR: RT @megfowler: Economic trends are not death sentences. They're opportunities to react and readjust #kaizenblog 

4:27 pm GetResults: @tbkuplic that's why you stay close as you can, if you can't meet spike demand from regulars, it's BIG trouble. 
#kaizenblog 

4:27 pm ConversationAge: @megfowler yes! also, how can we see social media as an opportunity to learn to collaborate vs. compete more? 
#kaizenblog 

4:27 pm IrishSmiley: #kaizenblog when you are great and even outstanding at what you do, there is ALWAYS a market 

4:27 pm huperniketes: @MaryAnnHalford That's because Apple continued to spend money on R&D after economy collapsed. #kaizenblog 

4:28 pm LotusDev: B ready 2 collaborate. RT @tbkuplic: @GetResults Create superfans, giv gr8 service, gr8 prods. wht happens when 
demand spikes? #kaizenblog 

4:28 pm 3keyscoach: Q2 Q2: Some say focus on your biz vs. national financial news. Wise/unwise? #kaizenblog 

4:28 pm MaryAnnHalford: @3keyscoach Apple is not the bell weather -but an example - @GetResults "must have" tool/toy will always have an 
edge #kaizenblog 

4:28 pm goprotools: RT @megfowler: Economic trends are not death sentences. They're opportunities to react and readjust. #kaizenblog 

4:28 pm CASUDI: @GetResults " service" in the fold ~ good way of saying "sell to your existing customers first " #kaizenblog 

4:28 pm Note_to_CMO: Econ downturns create opp's to change offer structures faster than alternatives can. Make it easier to say yes. 
#kaizenblog 

4:28 pm megfowler: @ConversationAge I think this is a perfect example -- we're thinking through things together to everyone's benefit. 
#kaizenblog 

4:28 pm IrishSmiley: #kaizenblog it is about stepping up AND standing out => what is your uniqueness, your competitive edge? 
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Transcript for #kaizenblog - What the Hashtag?!

4:29 pm GetResults: @3keyscoach depends on your type of biz, Apple is good or bad. Using somebody else as bellwether is risky - look in 
mirror #kaizenblog 

4:29 pm huperniketes: @MaryAnnHalford Media & Ploticos focus on 1 message: spend more, instead of changing the system. #kaizenblog 

4:29 pm MediaCollective: If you look @ it like running a race, if always looking around U loose time, & loose, focus on biz, customers goals & 
ahead #kaizenblog 

4:29 pm MaryAnnHalford: @3keyscoach Q2 Focus must always be on your business - Nat'l economy is just a factor to respond to - not react to 
#kaizenblog 

4:29 pm ConversationAge: @megfowler AND, how can more of us be "DOers"? Referrals, deals, make the pie bigger. #kaizenblog 

4:29 pm BellaJean_: RT @I5Design: No matter the economy people want to be served. Kaizen = continual improvement across a 
business both in products and service. #kaizenblog 

4:29 pm 3keyscoach: @MaryAnnHalford So Apple is example of staying true to your "thing"-niche, products/services, message #kaizenblog 

4:29 pm LoisMarketing: RT @pprothe: #kaizenblog today's eco.=forcing most cos to rethink how biz=done; offers opps to those keeping 
current; hurts those holding on 

4:29 pm megfowler: @ConversationAge we're all a little safer on the highway if we get the folks with flat tires off the shoulder. :) 
#kaizenblog 

4:29 pm MaryAnnHalford: Agree RT @IrishSmiley: it is about stepping up AND standing out => what is your uniqueness, your competitive 
edge? #kaizenblog 

4:29 pm samedayrepair: Instead of focusing merely on weathering econ downturn, see it as an opportunity to improve your competitive 
position. #kaizenblog 

4:30 pm GetResults: @3keyscoach depends on your biz, Apple is good or bad. Using somebody else as bellwether is risky - look in mirror 
#kaizenblog 

4:30 pm RichardCharon: RT @IrishSmiley: #kaizenblog it is about stepping up AND standing out => what is your uniqueness, your 
competitive edge? 

4:30 pm a_carpenter: @GetResults (can't meet spike demand from regulars Big Trouble) Too true, think of your local SBUX on a crowded 
event type day! #kaizenblog 

4:30 pm ambercleveland: Instead of REACT (ing) to economy , CREATE opportunity for your biz - even in a down econ, there is still plenty of 
opp. #kaizenblog 

4:30 pm goprotools: RT @IrishSmiley #kaizenblog when you are great and even outstanding at what you do, there is ALWAYS a market 
< What makes u stand out? 

4:30 pm ConversationAge: RT @Note_to_CMO: Econ downturns create opp's to change offer structures faster than alternatives can. Make it 
easier to say yes. #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:30 pm MediaCollective: If you look @ it like running a race, if always looking around U loose time, focus on biz, customers goals & ahead 
#kaizenblog 

4:30 pm 3keyscoach: RT @GetResults Depends on your type of biz, Apple is good or bad. Using somebody else as bellwether is risky - look 
in mirror #kaizenblog 

4:30 pm tbkuplic: @Note_to_CMO Sadly many hunker down and try to weather it. Hard to lean into the wind in tough times. 
#kaizenblog 

4:30 pm MaryAnnHalford: @huperniketes agree and it is killing us as a country - "we the people" need to start demanding changes 
#kaizenblog 

4:30 pm GetResults: @LotusDev Collaboration in times of trial is usually a great deal - opens new doors - yesterday's enemy is today's 
friend #kaizenblog 

4:30 pm LoisMarketing: RT @MaryAnnHalford: @3keyscoach Q2 Focus always on your business - Nat'l economy is just a factor to respond to 
- not react to #kaizenblog 

4:31 pm megfowler: @ConversationAge I'm passionate about referring -- if the project isn't a good fit for us, who can we share it with? 
#kaizenblog 

4:31 pm ConversationAge: RT @AntarYaami: @ConversationAge wise would be to keep the focus on biz but keep a spare eye on the national 
financial info too #kaizenblog 

4:31 pm TornadoTwins: RT @megfowler: Economic trends are not death sentences. They're opportunities to react and readjust. #kaizenblog 

4:31 pm CASUDI: RT@IrishSmiley #kaizenblog it is about stepping up AND standing out =>what is your uniqueness, your competitive 
edge? // Xtra important in ? 

4:31 pm ConversationAge: RT @megfowler: I'm passionate about referring -- if the project isn't a good fit for us, who can we share it with? 
#kaizenblog [awesome] 

4:31 pm huperniketes: @MaryAnnHalford Banks won't risk lending to unknown businesses when US is willing to borrow more $$$. 
#kaizenblog 

4:31 pm ambercleveland: RT @MediaCollective: If u look @ it like running a race always looking around U loose time, focus on biz, custs goals 
& ahead #kaizenblog 

4:31 pm goprotools: RT @samedayrepair: Instead of focusing merely on weathering econ downturn, see it as an opportunity to improve 
your competitive position. #kaizenblog 

4:31 pm MediaCollective: @megfowler we do that too, amazing what that mindset brings aye? #kaizenblog 

4:31 pm CathyWebSavvyPR: RT @3keyscoach Q2: Some say focus on your biz vs. national financial news. Wise/unwise? #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:32 pm Amart62: RT @IrishSmiley: #kaizenblog it is about stepping up AND standing out => what is your uniqueness, your 
competitive edge? 

4:32 pm GetResults: @goprotools 2 things, our blank sheet (listen first, fast and hard) approach and me. #kaizenblog 

4:32 pm MaryAnnHalford: The Gift Economy RT @megfowler: @ConversationAge Im passionate about referring -- if project not good fit, who 
can we share w? #kaizenblog 

4:32 pm samedayrepair: RT @ambercleveland: Instead of REACT (ing) to economy , CREATE opportunity for your biz - even in a down econ, 
there is still plenty of opp. #kaizenblog 

4:32 pm megfowler: The economy should drive partnerships as much as it should drive differentiation. Be awesome AND be awesome 
with others. #kaizenblog 

4:32 pm tbkuplic: @ConversationAge I think that's wise, especially if you are not big enough to have those things affect your biz 
#kaizenblog 

4:32 pm tomasacker: Apple is exemplar. Create must have products people willing to wait for, spend more for, talk about, etc. Or die a 
slow death. #kaizenblog 

4:32 pm IrishSmiley: @goprotools funny, I said that on the tweet before! #kaizenblog 

4:32 pm goprotools: It's again about being pro-active #kaizenblog 

4:32 pm LotusDev: @GetResults Build alliances now. Know who your go-to partners can be #kaizenblog 

4:32 pm pprothe: Exactly! RT @MediaCollective: If you look @ it like running race, if always looking around U loose time, focus on biz, 
cust. #kaizenblog 

4:32 pm CathyWebSavvyPR: Q2 - agree - focus on your biz, you can be aware of national fin. news & adjust as needed, but don't let it rule U 
#kaizenblog 

4:33 pm GetResults: @CASUDI Absolutely - they've been supportive - keep it going! Besides less need to "sell" them. They are believers 
#kaizenblog 

4:33 pm megfowler: @MediaCollective the thing is, it comes back to you -- clients AND partners respect you for finding them the best 
thing. #kaizenblog 

4:33 pm 3keyscoach: @huperniketes There is inherent unfairness. Gov't's operate in ways we cannot. Not useful perspective. #kaizenblog 

4:33 pm MaryAnnHalford: AGREE!!!!! RT @LotusDev: @GetResults Build alliances now. Know who your go-to partners can be #kaizenblog 

4:33 pm MediaCollective: @tomasacker apple uses the ego more than anything else #kaizenblog 

4:33 pm GetResults: @a_carpenter Yup! #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:33 pm BlakeGroup: RT @ambercleveland Instead of REACT (ing) to economy, CREATE opportunity - even in a down econ, there is still 
plenty of opp. #kaizenblog 

4:33 pm ambercleveland: Q2 - Always focus on your assets/your biz source positively for them... #kaizenblog 

4:33 pm huperniketes: RT @megfowler: Economic trends are not death sentences. They're opportunities to react and readjust. #kaizenblog 

4:33 pm MaryAnnHalford: RT @CathyWebSavvyPR: Q2 - agree - focus on your biz, be aware of national fin. news & adjust as needed, but dont 
let it rule U #kaizenblog 

4:33 pm ConversationAge: RT @tomasacker: E.g., Apple. Create must have products ppl willing to wait for/spend more for/talk about, etc. Or 
die slow death #kaizenblog 

4:34 pm GetResults: @LotusDev while bearing in mind how/when to disengage if it gets dicey #kaizenblog 

4:34 pm christianbaker: RT @IrishSmiley: Absolutely, the way you perceive & think about something will directly impact your actions, & 
therefore your results #kaizenblog 

4:34 pm EJEllisTweets: A2: Focus on your biz, but keep a check on natnl news. Can't discount influence of econ news on others. 
#kaizenblog 

4:34 pm CASUDI: @GetResults working with co with 40 great customers & they were looking for new one ????? #kaizenblog 

4:34 pm tomasacker: The marketplace is all about the ego. Buddhists don't shop. #kaizenblog 

4:35 pm MediaCollective: RT @ConversationAge: Q2: Some say focus on your biz vs. national financial news. Wise/unwise? #kaizenblog 

4:35 pm pprothe: #kaizenblog it's really easy to get sidetracked by too much data; need to be clear on who you are; what your biz = 
about & value delivered 

4:35 pm GetResults: RT @huperniketes: @MaryAnnHalford Media & Ploticos focus on 1 message: spend more, instead of changing the 
system. #kaizenblog 

4:35 pm MaryAnnHalford: RT @tomasacker: The marketplace is all about the ego. Buddhists dont shop.> LOL #kaizenblog 

4:35 pm BlakeGroup: RT @megfowler Economic trends are not death sentences...but opportunities to react + readjust. #kaizenblog 

4:35 pm pprothe: RT @tomasacker: The marketplace is all about the ego. Buddhists don't shop. #kaizenblog 

4:35 pm ConversationAge: @tbkuplic staying focused, as @AlbertMaruggi was saying, and at the same time stay open to opportunities 
#kaizenblog 

4:35 pm 3keyscoach: Balance? RT @EJEllisTweets: A2: Focus on your biz, but keep check on natnl news. Cant discount influence of econ 
news on others. #kaizenblog 

4:36 pm huperniketes: @ConversationAge Develop products cooperatively and re-package for respective markets. True synergy. 
#kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:36 pm megfowler: Small biz dealing with eco. trends = parents with a kid in a crowd: focus on your child, but be aware of 
surroundings, too. #kaizenblog 

4:36 pm 3keyscoach: @tomasacker Can you elaborate on ego? #kaizenblog 

4:36 pm ConversationAge: sooooo Q3: Do you find that a positive outlook creates more opportunity? #kaizenblog 

4:36 pm LotusDev: @CASUDI @GetResults Always look for new customers, not at expense of current ones #kaizenblog 

4:36 pm GetResults: RT @megfowler: @ConversationAge I'm passionate re referring, if the project isn't good fit for us, who can we share 
it with? #kaizenblog 

4:36 pm 3keyscoach: RT @ConversationAge: sooooo Q3: Do you find that a positive outlook creates more opportunity? #kaizenblog 

4:37 pm CASUDI: @christianbaker @IrishSmiley ~Perception ~ I C ppl pulling in/cutting back so much in fear of eccon downturn~they 
can only fail #kaizenblog 

4:37 pm tbkuplic: @ConversationAge @albertmaruggi Great advice. Need to good peripheral vision instead of tunnel like focus. 
#kaizenblog 

4:37 pm BlakeGroup: 1 of my worst days was when biggest client announced merger. Saw it in paper--no advanced info. Started looking 
for new clients! #Kaizenblog 

4:37 pm MaryAnnHalford: @ConversationAge A3 positive attitude always make a difference - it's not what happens to you but how you respond 
to it #kaizenblog 

4:37 pm ConversationAge: @Huperniketes indeed, and use specialization as a strength to also learn from each other #kaizenblog 

4:37 pm SternalPR: RT @LotusDev: @CASUDI @GetResults Always look for new customers, not at expense of current ones #kaizenblog 

4:37 pm ambercleveland: @ConversationAge yes, when you are looking for opps, it's hard to feel defeated and if u think u r defeated, u are 
#kaizenblog 

4:38 pm megfowler: Q3: A positive outlook makes you opportunity and solution focused -- it doesn't fix everything, but it opens your eyes 
to fixes. #kaizenblog 

4:38 pm Note_to_CMO: A3. Pragmatic outlook improves opportunity. Always being open to alliances/opp's/different structures helps. 
#kaizenblog 

4:38 pm CASUDI: @ConversationAge everytime POSITIVE attitude based on some reality :) creates tons more opportunity #kaizenblog 

4:38 pm 3keyscoach: So what about the reports about businesses on brink of failure, needing money/loans? #kaizenblog 

4:38 pm ambercleveland: @conversationage Q3 and the thing that is within your control is your perception of any given situation #kaizenblog 

4:39 pm BlakeGroup: Strengths in one indus can apply to another. Being positive about abilities does translate, help w/ networking/
marketing. #kaizenblog 

http://wthashtag.com/transcript.php?page_id=3534&start_date=2010-08-06&end_date=2010-08-06&export_type=HTML (15 of 28) [8/6/2010 10:34:00 PM]

http://twitter.com/megfowler/status/20482319236
http://twitter.com/megfowler
http://wthashtag.com/kaizenblog
http://twitter.com/3keyscoach/status/20482320580
http://twitter.com/3keyscoach
http://twitter.com/tomasacker
http://wthashtag.com/kaizenblog
http://twitter.com/ConversationAge/status/20482320708
http://twitter.com/ConversationAge
http://wthashtag.com/kaizenblog
http://twitter.com/LotusDev/status/20482326492
http://twitter.com/LotusDev
http://twitter.com/CASUDI
http://twitter.com/GetResults
http://wthashtag.com/kaizenblog
http://twitter.com/GetResults/status/20482333959
http://twitter.com/GetResults
http://twitter.com/megfowler
http://twitter.com/ConversationAge
http://wthashtag.com/kaizenblog
http://twitter.com/3keyscoach/status/20482350896
http://twitter.com/3keyscoach
http://twitter.com/ConversationAge
http://wthashtag.com/kaizenblog
http://twitter.com/CASUDI/status/20482361942
http://twitter.com/CASUDI
http://twitter.com/christianbaker
http://twitter.com/IrishSmiley
http://wthashtag.com/kaizenblog
http://twitter.com/tbkuplic/status/20482366918
http://twitter.com/tbkuplic
http://twitter.com/ConversationAge
http://twitter.com/albertmaruggi
http://wthashtag.com/kaizenblog
http://twitter.com/BlakeGroup/status/20482377251
http://twitter.com/BlakeGroup
http://wthashtag.com/Kaizenblog
http://twitter.com/MaryAnnHalford/status/20482391321
http://twitter.com/MaryAnnHalford
http://twitter.com/ConversationAge
http://wthashtag.com/kaizenblog
http://twitter.com/ConversationAge/status/20482399645
http://twitter.com/ConversationAge
http://twitter.com/Huperniketes
http://wthashtag.com/kaizenblog
http://twitter.com/SternalPR/status/20482405545
http://twitter.com/SternalPR
http://twitter.com/LotusDev
http://twitter.com/CASUDI
http://twitter.com/GetResults
http://wthashtag.com/kaizenblog
http://twitter.com/ambercleveland/status/20482414642
http://twitter.com/ambercleveland
http://twitter.com/ConversationAge
http://wthashtag.com/kaizenblog
http://twitter.com/megfowler/status/20482450751
http://twitter.com/megfowler
http://wthashtag.com/kaizenblog
http://twitter.com/Note_to_CMO/status/20482451250
http://twitter.com/Note_to_CMO
http://wthashtag.com/kaizenblog
http://twitter.com/CASUDI/status/20482455589
http://twitter.com/CASUDI
http://twitter.com/ConversationAge
http://wthashtag.com/kaizenblog
http://twitter.com/3keyscoach/status/20482459700
http://twitter.com/3keyscoach
http://wthashtag.com/kaizenblog
http://twitter.com/ambercleveland/status/20482469520
http://twitter.com/ambercleveland
http://twitter.com/conversationage
http://wthashtag.com/kaizenblog
http://twitter.com/BlakeGroup/status/20482496431
http://twitter.com/BlakeGroup
http://wthashtag.com/kaizenblog


Transcript for #kaizenblog - What the Hashtag?!

4:39 pm ConversationAge: @MaryAnnHalford @ambercleveland I like what @tbkuplic just said about "using peripheral vision, instead of tunnel 
focus", too #kaizenblog 

4:39 pm IrishSmiley: #kaizenblog Q3, no doubt about it, when you keep your chin up, you see more things ;-) 

4:39 pm 3keyscoach: RT @megfowler: Q3: A pos outlook makes you opp & solution focused -- it doesnt fix everything, but it opens your 
eyes to fixes. #kaizenblog 

4:39 pm tomasacker: We choose in order to feed our hungers; to be right, to belong, to stand out, to feel important, etc. #kaizenblog 

4:39 pm SternalPR: A3 Being positive is a great way for you to make your own breaks (which opens opps) #kaizenblog 

4:39 pm 3keyscoach: RT @Note_to_CMO: A3. Pragmatic outlook improves opportunity. Always being open to alliances/opps/different 
structures helps. #kaizenblog 

4:39 pm LotusDev: You will lose customers: buyouts, bk, retirement, etc. prospecting never stops #kaizenblog 

4:39 pm MediaCollective: Tough econ, always conserve, save for a rainy day, dont over leverage & b forced into reaction vs. action 
#kaizenblog 

4:39 pm ConversationAge: @CASUDI I know when I think expansively, I invite opportunity, there's a correlation #kaizenblog 

4:39 pm CathyWebSavvyPR: RT @ConversationAge: sooooo Q3: Do you find that a positive outlook creates more opportunity? [YES!] #kaizenblog 

4:39 pm ambercleveland: RT @tbkuplic: @ConversationAge @albertmaruggi Great advice. Need to good peripheral vision instead of tunnel like 
focus. #kaizenblog 

4:40 pm MaryAnnHalford: Agree RT @SternalPR: A3 Being positive is a great way for you to make your own breaks (which opens opps) 
#kaizenblog 

4:40 pm samedayrepair: @MaryAnnHalford Too much optimism can hurt a biz. Never settle down & get too comfortable. Be proactive. 
#kaizenblog 

4:40 pm 3keyscoach: Is there a new way to think about operating your business? #kaizenblog 

4:40 pm ambercleveland: @ConversationAge glad you pointed that out, I missed it. #kaizenblog 

4:40 pm CathyWebSavvyPR: RT @CASUDI: everytime POSITIVE attitude based on some reality :) creates tons more opportunity #kaizenblog 

4:40 pm CASUDI: @SternalPR @LotusDev @GetResults easiest to sell 2 existing cust ~ put effort where it pays most ~ agree dont tot 
ignore nu #kaizenblog 

4:40 pm EJEllisTweets: A3: Yep positive expectations help deliver better results. You get what you focus on. #kaizenblog 

4:40 pm 3keyscoach: RT @LotusDev: You will lose customers: buyouts, bk, retirement, etc. prospecting never stops #kaizenblog 

4:40 pm huperniketes: @ConversationAge Exactly. As illustrated here http://bit.ly/djiQQH #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:40 pm megfowler: The question is, are you learning from/about the things that lead to economic downturns, or just fearing them? 
#kaizenblog 

4:40 pm MaryAnnHalford: Always helps me out of a funk RT @ConversationAge: @CASUDI I know when I think expansively, I invite 
opportunity #kaizenblog 

4:40 pm GetResults: @CASUDI sometimes all you need is 1, seldom thousands in sm biz world #kaizenblog 

4:40 pm pprothe: RT @MediaCollective: Tough econ, always conserve, save for a rainy day, dont over leverage & b forced into reaction 
vs. action #kaizenblog 

4:41 pm MaryAnnHalford: @samedayrepair optimism must always meet pragmatism to generate results! #kaizenblog 

4:41 pm LoisMarketing: #kaizenblog A3 Positive attitude definitely helps you spot new opportunities, see things in perspective. You do not 
react, you RESPOND. 

4:41 pm 3keyscoach: RT @megfowler: The question is, are you learning from/about the things that lead to economic downturns, or just 
fearing them? #kaizenblog 

4:41 pm ConversationAge: Let's share some examples of thinking expansively: @chrisguillebeau, @ItStartsWithUs @jenvandermeer 
@3keyscoach #kaizenblog 

4:41 pm SternalPR: I think there's a big difference between being positive and being comfortable #kaizenblog 

4:41 pm pprothe: Agree RT @samedayrepair: @MaryAnnHalford Too much optimism can hurt biz. Never settle down & get too 
comfortable. Be proactive. #kaizenblog 

4:41 pm 3keyscoach: @megfowler Fabulous question! #kaizenblog 

4:41 pm CathyWebSavvyPR: Q3: Yes - positive vibes/attitude combined w/ action = results time - in any economy. (in biz & life) #kaizenblog 

4:42 pm ConversationAge: RT @SternalPR: I think there's a big difference between being positive and being comfortable #kaizenblog [not rest 
on laurels, hustle :)] 

4:42 pm tomasacker: Positive outlook is fine, but need to experience pain WITH customers. Anger with status quo drives change/
innovation. #kaizenblog 

4:42 pm CASUDI: @megfowler learning how to take advantage of economic downturn with entrepreneurs I mentor ~ v. revealing 
#kaizenblog 

4:42 pm BlakeGroup: A rational positive outlook is attractive on many levels. People want to work w/ those who see possibilities, good 
future #kaizenblog 

4:42 pm SternalPR: A3 Also helps to surround yourself with positive ppl, which can also open up critical opps #kaizenblog 

4:42 pm EJEllisTweets: Feeling fearful about the economy? Here's what @PamSlim says about facing fear: http://bit.ly/c07YdQ #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:42 pm GetResults: @SternalPR Absolutely - comfortable can be stagnant, positive requires action & intent #kaizenblog 

4:43 pm CathyWebSavvyPR: RT @BlakeGroup A rational positive outlook is attractive on many lev. pple want 2 work w/ those who see 
possibilities, gd future #kaizenblog 

4:43 pm megfowler: Sailing offers a good metaphor for dealing with a bad economy -- you set your sail to USE the wind, not to fight it. 
#kaizenblog 

4:43 pm 3keyscoach: Most of what keeps us locked in negativity are our stories. What is your story about your clients/customers? 
#kaizenblog 

4:43 pm MaryAnnHalford: @tomasacker Just always keep in mind that anger is one letter short of danger! Prefer frustration with status quo! 
#kaizenblog 

4:43 pm DavidsMark: @ItStartsWithUs is gr8! RT @ConversationAge: Let's share examples of thinking expansively: @chrisguillebeau, 
@ItStartsWithUs ....#kaizenblog 

4:43 pm goprotools: Each time we face our fear, we gain strength, courage, and confidence in the doing. #kaizenblog 

4:43 pm MediaCollective: @ConversationAge Like driving, you focus on where your going but r aware of your surroundings but your still going 
forward #kaizenblog 

4:44 pm CathyWebSavvyPR: RT @tomasacker: Positive outlook is fine, but need 2 experience pain WITH customers. Anger w/ status quo drives 
change/innovtnn #kaizenblog 

4:44 pm GetResults: A2 - Always focus on your biz first. You may not experience the national trends & they become a distraction. 
#kaizenblog 

4:44 pm ambercleveland: RT @BlakeGroup: A rational pos outlook is attractive on many levels. Ppl want to work w/ those who see poss, good 
future #kaizenblog 

4:44 pm ConversationAge: RT @tbkuplic: I like Benjamin Moore's example. They said we are not in paint business we are in the color biz. Big 
dif #kaizenblog 

4:44 pm IrishSmiley: RT @megfowler: Sailing offers a good metaphor for dealing with a bad economy - you set your sail to USE the wind 
not to fight it #kaizenblog 

4:44 pm CathyWebSavvyPR: RT @3keyscoach: Most of what keeps us locked in negativity are our stories. [pay attn 2] yr story about yr clients/
customers? #kaizenblog 

4:45 pm GetResults: A3 - positive outlooks are, by def, seeking. When you seek, you open your eyes anew & notice stuff you may have 
missed #kaizenblog 

4:45 pm SternalPR: RT @megfowler: Sailing offers a good metaphor for dealing with a bad economy -- you set your sail to USE wind, not 
to fight it. #kaizenblog 

4:45 pm 3keyscoach: Part of expansive thinking is acknowledging your emotions and then asking, "now what?" #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:45 pm CASUDI: RT @megfowler: Sailing offers a good metaphor for dealing with a bad economy - you set your sail to USE the wind 
not to fight it #kaizenblog 

4:45 pm CathyWebSavvyPR: RT @goprotools: Each time we face our fear [& move forward], we gain strength, courage, & confidence in the doing 
#kaizenblog 

4:45 pm IrishSmiley: #kaizenblog we have to stretch outside of our comfort zone to grow, so stretch and grow to get the results you want 

4:45 pm SternalPR: Checking out #kaizenblog for a few mins. So many great ppl in here! 

4:46 pm MaryAnnHalford: Great advice RT @3keyscoach: Part of expansive thinking is acknowledging your emotions and then asking, "now 
what?" #kaizenblog 

4:46 pm GetResults: @tomasacker Yes, feeling your customer's angst is often 1/2 the battle - giving them pain relief, gets them calling 
back #kaizenblog 

4:46 pm CathyWebSavvyPR: RT @GetResults: A3 - positive outlooks are, by def, seeking. When U seek, U open yr eyes anew & notice stuff U 
may have missed #kaizenblog 

4:46 pm FundamentalMats: RT @IrishSmiley: #kaizenblog we have to stretch outside of our comfort zone to grow, so stretch and grow to get 
the results you want 

4:46 pm ConversationAge: @AlbertMaruggi what works for you to keep an eye on the ball, learn *and* make an honorable living (connects to 
values) #kaizenblog 

4:46 pm EJEllisTweets: I said Wed: "RU pushing to explode exponentially, or RU buying into failing economy mindset & accepting 
mediocrity?" #kaizenblog 

4:46 pm tomasacker: @MaryAnnHalford Agree, but I see a LOT of frustrated execs and managers not doing anything to change status 
quo. #kaizenblog 

4:46 pm ambercleveland: RT @IrishSmiley: we have to stretch outside of our comfort zone to grow, so stretch and grow to get the results you 
want #kaizenblog 

4:46 pm RickRake: RT @CASUDI: RT @megfowler: Sailing offers a good metaphor for dealing with a bad economy - you set your sail to 
USE the wind not to fight it #kaizenblog 

4:46 pm IrishSmiley: #kaizenblog Courage is not the absence of fear, but rather the judgment that something else is more important than 
fear. by Ambrose Redmoon 

4:46 pm goprotools: @IrishSmiley Being stagnant in an ever changing economy will ruin you...#kaizenblog 

4:46 pm MediaCollective: kaizenblog going therapy today... breath in ... breath out #kaizenblog 

4:47 pm pprothe: Powerful RT @megfowler: Sailing offers good metaphor for dealing w/ bad economy - you set your sail to USE the 
wind not fight it #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:47 pm GetResults: Positive doesn't mean Pollyana! #kaizenblog 

4:47 pm BlakeGroup: @CASUDI Yes!! Fear paralyzes creativity, flexibility. We need lots of both, esp when eco is tight. #kaizenblog 

4:47 pm MaryAnnHalford: Great observation RT @MediaCollective: kaizenblog going therapy today... breath in ... breath out #kaizenblog 

4:47 pm IrishSmiley: #kaizenblog @SternalPR and you can use blastfollow.com to follow everyone who engaged in today's conversation! 

4:47 pm 3keyscoach: @tomasacker So how do we create the possible for these execs? Are larger orgs making themselves dinosaurs? 
#kaizenblog 

4:47 pm GetResults: @MaryAnnHalford Oh, I like that - anger is one letter short of danger - Good for you. #kaizenblog 

4:47 pm huperniketes: @ConversationAge A3 A positive outlook doesn't create it, but helps more to seeing them. Negative shuts you. 
#kaizenblog 

4:47 pm CASUDI: @tbkuplic YES, BM has done a great job being in the color biz ~ use them all the time cos they CS matches their 
focus #kaizenblog 

4:48 pm 3keyscoach: Amen! RT @GetResults: Positive doesnt mean Pollyana! #kaizenblog 

4:48 pm tatitosi: RT @BlakeGroup: @CASUDI Yes!! Fear paralyzes creativity, flexibility. We need lots of both, esp when eco is tight. 
#kaizenblog 

4:48 pm GetResults: A3 Positive doesn't mean Pollyana! #kaizenblog 

4:48 pm gadgetboy: RT @megfowler: Q3: A positive outlook makes you opportunity and solution focused -- it doesn't fix everything, but 
it opens your eyes to fixes. #kaizenblog 

4:48 pm tomasacker: @GetResults: Yes. The desire to serve, to eliminate suffering, to make people happy. Key to marketplace success. 
#kaizenblog 

4:48 pm huperniketes: RT @ambercleveland: @conversationage Q3 and the thing that is within your control is your perception of any given 
situation #kaizenblog 

4:48 pm IrishSmiley: #kaizenblog @goprotools I agree, that's why I just tweeted the stretch tweet, it is a must if you want to grow 

4:48 pm LotusDev: How do U make sure U're strecthing? RT @IrishSmiley: we have 2 stretch outside of R comfort zone 2 grow, so 
stretch & grow . . . #kaizenblog 

4:48 pm CASUDI: RTGetResults Positive doesn't mean Pollyana! #kaizenblog // why I said POSITIVE ATTITUDE BASED ON SOME 
REALITY. 

4:49 pm SternalPR: @ambercleveland Talk to new ppl each day. Grt way to get outside comfort zone & make ur own breaks. 
#kaizenblog 

http://wthashtag.com/transcript.php?page_id=3534&start_date=2010-08-06&end_date=2010-08-06&export_type=HTML (20 of 28) [8/6/2010 10:34:00 PM]

http://twitter.com/GetResults/status/20483039301
http://twitter.com/GetResults
http://wthashtag.com/kaizenblog
http://twitter.com/BlakeGroup/status/20483041656
http://twitter.com/BlakeGroup
http://twitter.com/CASUDI
http://wthashtag.com/kaizenblog
http://twitter.com/MaryAnnHalford/status/20483065682
http://twitter.com/MaryAnnHalford
http://twitter.com/MediaCollective
http://wthashtag.com/kaizenblog
http://twitter.com/IrishSmiley/status/20483086852
http://twitter.com/IrishSmiley
http://wthashtag.com/kaizenblog
http://twitter.com/SternalPR
http://twitter.com/3keyscoach/status/20483086906
http://twitter.com/3keyscoach
http://twitter.com/tomasacker
http://wthashtag.com/kaizenblog
http://twitter.com/GetResults/status/20483088911
http://twitter.com/GetResults
http://twitter.com/MaryAnnHalford
http://wthashtag.com/kaizenblog
http://twitter.com/huperniketes/status/20483090698
http://twitter.com/huperniketes
http://twitter.com/ConversationAge
http://wthashtag.com/kaizenblog
http://twitter.com/CASUDI/status/20483095930
http://twitter.com/CASUDI
http://twitter.com/tbkuplic
http://wthashtag.com/kaizenblog
http://twitter.com/3keyscoach/status/20483105117
http://twitter.com/3keyscoach
http://twitter.com/GetResults
http://wthashtag.com/kaizenblog
http://twitter.com/tatitosi/status/20483106961
http://twitter.com/tatitosi
http://twitter.com/BlakeGroup
http://twitter.com/CASUDI
http://wthashtag.com/kaizenblog
http://twitter.com/GetResults/status/20483114233
http://twitter.com/GetResults
http://wthashtag.com/kaizenblog
http://twitter.com/gadgetboy/status/20483120680
http://twitter.com/gadgetboy
http://twitter.com/megfowler
http://wthashtag.com/kaizenblog
http://twitter.com/tomasacker/status/20483126675
http://twitter.com/tomasacker
http://twitter.com/GetResults
http://wthashtag.com/kaizenblog
http://twitter.com/huperniketes/status/20483137812
http://twitter.com/huperniketes
http://twitter.com/ambercleveland
http://twitter.com/conversationage
http://wthashtag.com/kaizenblog
http://twitter.com/IrishSmiley/status/20483142655
http://twitter.com/IrishSmiley
http://wthashtag.com/kaizenblog
http://twitter.com/goprotools
http://twitter.com/LotusDev/status/20483151743
http://twitter.com/LotusDev
http://twitter.com/IrishSmiley
http://wthashtag.com/kaizenblog
http://twitter.com/CASUDI/status/20483157798
http://twitter.com/CASUDI
http://wthashtag.com/kaizenblog
http://twitter.com/SternalPR/status/20483172706
http://twitter.com/SternalPR
http://twitter.com/ambercleveland
http://wthashtag.com/kaizenblog


Transcript for #kaizenblog - What the Hashtag?!

4:49 pm CASUDI: RT@CASUDI RTGetResults Positive doesn't mean Pollyana! #kaizenblog // why I said POSITIVE ATTITUDE BASED 
ON SOME REALITY. 

4:49 pm BlakeGroup: @GetResults: Positive doesn't mean Pollyana! #kaizenblog --Agree!! I try to be "rational positive"!! 

4:49 pm 3keyscoach: About 20 or so years ago, saw pin from mgt seminar, "No dinosaur thinking" What ways are we doing dinosaur 
thinking? #kaizenblog 

4:49 pm GetResults: @MediaCollective Cute! #kaizenblog 

4:49 pm CathyWebSavvyPR: RT @ambercleveland: Q3 & the thing that is within yr control is your perception of any given situation [YES!] 
#kaizenblog 

4:49 pm huperniketes: Success breeds success! RT @SternalPR: A3 Being positive is a great way for you to make your own breaks (which 
opens opps) #kaizenblog 

4:49 pm GetResults: RT @MediaCollective: kaizenblog going therapy today... breath in ... breath out #kaizenblog 

4:50 pm MediaCollective: RT @SternalPR: @ambercleveland Talk to new ppl each day. Grt way to get outside comfort zone & make ur own 
breaks. #kaizenblog 

4:50 pm IrishSmiley: #kaizenblog being positive / positive attitude does not mean we don't get negative things happening, but it does 
mean we are taking charge 

4:50 pm tomasacker: RT @3keyscoach: @tomasacker So how do we create the possible for these execs? That's the job of leaders! 
#kaizenblog 

4:50 pm ambercleveland: Agree RT @SternalPR:Talk to new ppl each day. Grt way to get outside comfort zone & make ur own breaks. 
#kaizenblog 

4:50 pm GetResults: @tomasacker buying solutions are almost always about making pain go away or getting pleasure to hang around 
longer. #kaizenblog 

4:50 pm GetResults: @BlakeGroup very Cartesian! #kaizenblog 

4:51 pm megfowler: React to economic crisis like family crisis: shore up your relationships and make them stronger. That's your 
foundation. #kaizenblog 

4:51 pm 3keyscoach: @LotusDev Stretching can be subjective What is 1thing that you could do that seems challenge? JV's? Being more 
direct in blog? #kaizenblog 

4:51 pm huperniketes: RT @BlakeGroup: A rational positive outlook is attractive on many levels. People want to work w/ those who see 
possibilities, good future #kaizenblog 

4:51 pm GetResults: RT @CASUDI: RTGetResults Positive doesn't mean Pollyana! // why I said POSITIVE ATTITUDE BASED ON SOME 
REALITY. #kaizenblog 

http://wthashtag.com/transcript.php?page_id=3534&start_date=2010-08-06&end_date=2010-08-06&export_type=HTML (21 of 28) [8/6/2010 10:34:00 PM]

http://twitter.com/CASUDI/status/20483192046
http://twitter.com/CASUDI
http://twitter.com/CASUDI
http://wthashtag.com/kaizenblog
http://twitter.com/BlakeGroup/status/20483198989
http://twitter.com/BlakeGroup
http://twitter.com/GetResults
http://wthashtag.com/kaizenblog
http://twitter.com/3keyscoach/status/20483199237
http://twitter.com/3keyscoach
http://wthashtag.com/kaizenblog
http://twitter.com/GetResults/status/20483210812
http://twitter.com/GetResults
http://twitter.com/MediaCollective
http://wthashtag.com/kaizenblog
http://twitter.com/CathyWebSavvyPR/status/20483216600
http://twitter.com/CathyWebSavvyPR
http://twitter.com/ambercleveland
http://wthashtag.com/kaizenblog
http://twitter.com/huperniketes/status/20483219060
http://twitter.com/huperniketes
http://twitter.com/SternalPR
http://wthashtag.com/kaizenblog
http://twitter.com/GetResults/status/20483222540
http://twitter.com/GetResults
http://twitter.com/MediaCollective
http://wthashtag.com/kaizenblog
http://twitter.com/MediaCollective/status/20483235161
http://twitter.com/MediaCollective
http://twitter.com/SternalPR
http://twitter.com/ambercleveland
http://wthashtag.com/kaizenblog
http://twitter.com/IrishSmiley/status/20483243027
http://twitter.com/IrishSmiley
http://wthashtag.com/kaizenblog
http://twitter.com/tomasacker/status/20483254363
http://twitter.com/tomasacker
http://twitter.com/3keyscoach
http://twitter.com/tomasacker
http://wthashtag.com/kaizenblog
http://twitter.com/ambercleveland/status/20483264009
http://twitter.com/ambercleveland
http://twitter.com/SternalPR
http://wthashtag.com/kaizenblog
http://twitter.com/GetResults/status/20483271325
http://twitter.com/GetResults
http://twitter.com/tomasacker
http://wthashtag.com/kaizenblog
http://twitter.com/GetResults/status/20483288777
http://twitter.com/GetResults
http://twitter.com/BlakeGroup
http://wthashtag.com/kaizenblog
http://twitter.com/megfowler/status/20483308009
http://twitter.com/megfowler
http://wthashtag.com/kaizenblog
http://twitter.com/3keyscoach/status/20483312661
http://twitter.com/3keyscoach
http://twitter.com/LotusDev
http://wthashtag.com/kaizenblog
http://twitter.com/huperniketes/status/20483317332
http://twitter.com/huperniketes
http://twitter.com/BlakeGroup
http://wthashtag.com/kaizenblog
http://twitter.com/GetResults/status/20483324907
http://twitter.com/GetResults
http://twitter.com/CASUDI
http://wthashtag.com/kaizenblog


Transcript for #kaizenblog - What the Hashtag?!

4:51 pm huperniketes: RT @megfowler: Sailing offers a good metaphor for dealing with a bad economy -- you set your sail to USE the wind, 
not to fight it. #kaizenblog 

4:51 pm IrishSmiley: How do U make sure U're strecthing? @LotusDev #kaizenblog you will feel it, when you get a mix feeling, scary/
exciting, you are stretching! 

4:51 pm CASUDI: RT@GetResults @tomasacker buying solutions are almost always about making pain go away or getting pleasure 2 
hang around longer. #kaizenblog 

4:51 pm goprotools: RT @megfowler: React to economic crisis like family crisis: shore up your relationships and make them stronger. 
That's your foundation. #kaizenblog 

4:51 pm 3keyscoach: @tomasacker So where are these leaders? Are they freaked out too? #kaizenblog 

4:52 pm huperniketes: RT @3keyscoach: Most of what keeps us locked in negativity are our stories. What is your story about your clients/
customers? #kaizenblog 

4:52 pm 3keyscoach: Q4: How are you planning the next 12 months? #kaizenblog 

4:52 pm ambercleveland: I did, thanks :) RT @IrishSmiley: use blastfollow.com to follow everyone who engaged in todays conversation! 
#kaizenblog 

4:52 pm GetResults: @3keyscoach when I do dinosaur thinking, I feel so pea brained, try to take broader, less extinct, view #kaizenblog 

4:52 pm MediaCollective: Grandma says You R who you hang around with, business suffering? surround your business, with sucessful forward 
movers, osmosis #kaizenblog 

4:53 pm joeslaughter: RT @3keyscoach: Q4: How are you planning the next 12 months? #kaizenblog 

4:53 pm LotusDev: Who uses a coach or accountabilit partner to make sure they are stretching? #kaizenblog 

4:53 pm tbkuplic: @3keyscoach Nobody thinks it's them when it comes to dinosaur thinking. How to know when you're the dino? 
#kaizenblog 

4:53 pm MaryAnnHalford: @3keyscoach A4 Planning next 12 months with 1) pragmatism 2) creativity 3) optimism and 4) some luck of the 
Irish! #kaizenblog 

4:53 pm 3keyscoach: 7 more minutes to main body of convo. #kaizenblog 

4:53 pm Note_to_CMO: A4. Next 12 months is all about diversification. New (and hotter) irons in the fire. #kaizenblog 

4:53 pm BlakeGroup: @Get Results I like our #kaizenblog therapy -- being in biz or an entrepreneur today is crazy-making! "I think, 
therefore I create!" 

4:53 pm MediaCollective: RT @ambercleveland: I did, thanks :) RT @IrishSmiley: use blastfollow.com to follow everyone who engaged in 
todays conversation! #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:53 pm 3keyscoach: Singing my song! LOL RT @LotusDev: Who uses a coach or accountabilit partner to make sure they are stretching? 
#kaizenblog 

4:54 pm CathyWebSavvyPR: RT @3keyscoach: Q4: How are you planning the next 12 months? #kaizenblog 

4:54 pm CASUDI: @3keyscoach dinosaur thinking = not being open to new ideas #kaizenblog 

4:54 pm ConversationAge: RT @3keyscoach: 7 more minutes to main body of convo. #kaizenblog 

4:54 pm MediaCollective: RT @3keyscoach: Q4: How are you planning the next 12 months? #kaizenblog 

4:54 pm pprothe: @3keyscoach RE: Q4 - focus = building on foundation laid this year; always focused on making cust. exper. better & 
high value #kaizenblog 

4:54 pm ConversationAge: RT @3keyscoach: Q4: How are you planning the next 12 months? #kaizenblog 

4:54 pm ambercleveland: @3keyscoach planning with stretch goals, it's no accident you hit the marks you set (or not) based on ur thoughts 
#kaizenblog 

4:54 pm GetResults: A4 - aggressively, w focus on IP, branding & succession/exit strategy work - press quotes -> referrals/inquiries -> 
sales #kaizenblog 

4:54 pm Note_to_CMO: Thank you #kaizenblog team - call coming up, need to prep. Thanks! 

4:54 pm goprotools: @3keyscoach Advertising strategies over the next 12 months...this is something that is necessary & beneficial. 
#kaizenblog 

4:55 pm BlakeGroup: Q4 Networking, taking VERY good care of current clients, learning new software/building skills, helping others when I 
can #kaizenblog 

4:55 pm megfowler: A4: Same way I planned the last 12: eyes open, focusing on relationships, and providing existing clients with the 
best. #kaizenblog 

4:55 pm ConversationAge: RT @pprothe: RE: Q4 - focus = building on foundation laid this year; always focused on making cust. exper. better & 
high value #kaizenblog 

4:55 pm GetResults: @3keyscoach I use several - I call them nudges - and they are wonderful assets #kaizenblog 

4:55 pm 3keyscoach: @tbkuplic Stagnant/negative revenues, muscling through initiatives, subjective feeling of being defensive/beseiged 
#kaizenblog 

4:55 pm tomasacker: More exploring than planning. Need to discover what others are missing. #kaizenblog 

4:55 pm ConversationAge: RT @tomasacker: More exploring than planning. Need to discover what others are missing. #kaizenblog 

4:56 pm GetResults: @tomasacker Ah, the golden nuggets - good way to go #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:56 pm IrishSmiley: #kaizenblog @LotusDev: Who uses a coach or accountability partner? Accountability is key, a mentor also helps in 
stretching our mind 

4:56 pm CASUDI: REALLY planning nxt 12mon, more then ever BUT with a good dash of flexibility #kaizenblog 

4:56 pm DavidWLocke: @CASUDI @megfowler You switch tactics, but you must have your enablers and get trained before you need it. 
#kaizenblog 

4:56 pm 3keyscoach: So many good points to RT! Give me a minute! #kaizenblog 

4:56 pm SternalPR: A4 Next 12 months just a step in where I want to be in next 5 years. How does it enhance the bigger picture? 
#kaizenblog 

4:56 pm 3keyscoach: RT @tomasacker: More exploring than planning. Need to discover what others are missing. #kaizenblog 

4:56 pm huperniketes: @3keyscoach Sticking to what worked before. Not building a mindset equipped to see & adapt to environmental 
changes. #kaizenblog 

4:56 pm GetResults: RT @CASUDI: REALLY planning nxt 12mon, more then ever BUT with a good dash of flexibility #kaizenblog 

4:56 pm 3keyscoach: RT @megfowler: A4: Same way I planned last 12: eyes open, focusing on relationships & providing existing clients 
with the best. #kaizenblog 

4:56 pm MaryAnnHalford: Agree RT @SternalPR: A4 Next 12 months just a step in where I want to be next 5 years. How does it enhance the 
bigger picture? #kaizenblog 

4:57 pm IrishSmiley: #kaizenblog @LotusDev I do that with my clients and have my onw team of coaches and mentors to check up on 
me! 

4:57 pm MediaCollective: We do quartly planning, to our processes, have year goals but how we get there is flexible and allows for side trips. 
#kaizenblog 

4:57 pm GetResults: RT @SternalPR: A4 Next 12 months just a step in where I want to be in next 5 years. How does it enhance the 
bigger picture? #kaizenblog 

4:58 pm 3keyscoach: RT @GetResults: A4 aggressively, w focus on IP, branding & succession/exit strategy work-press quotes->referrals/
inquiries>sales #kaizenblog 

4:58 pm CASUDI: RT@GetResults @tomasacker Ah, the golden nuggets - good way to go #kaizenblog /// lots of gold nuggets out 
there ~just have to spot them :-) 

4:58 pm MaryAnnHalford: A4: Mixing monthly action plan with 12 month planning with 5 year goals #kaizenblog 

4:58 pm huperniketes: @3keyscoach _Worst_ of all: hanging out with other dinosaurs most of the time. Go where other professions are! 
#kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

4:58 pm GetResults: RT @MediaCollective: We do Q'ly planning, 2 our processes, have year goals, how we get there flexible and allows 4 
side trips #kaizenblog 

4:58 pm goprotools: Thanks again everyone! Great topic, comments, and inspiration. #kaizenblog 

4:58 pm IrishSmiley: #kaizenblog A4, planning yes, visualising and putting some goals out there, yes, BUT staying flexible, monitor & 
adjust as necessary is key 

4:58 pm pprothe: #kaizenblog - Also Re: Q4 - within plan, leave flexibility to adapt to unforeseen events/mkt changes. Key to success 
today seems be agility 

4:59 pm megfowler: At @Sametz, people will still need support in sharing who they are. That need INCREASES in a down econ. 
#kaizenblog 

4:59 pm ConversationAge: Everyone follow @AlbertMaruggi and what he's been saying about value of serendipity as well #kaizenblog 

4:59 pm 3keyscoach: Still more gems to RT! @ConversationAge & thank you all for your participation! Transcript will be posted later 
#kaizenblog 

5:00 pm I5Design: Thanks #kaizenblog contributors and moderators! Always appreciate the discussion. 

5:00 pm GetResults: @megfowler Indeed, it does, differentiation in a down economy make it easier for customer to buy! #kaizenblog 

5:00 pm GetResults: RT @ConversationAge: Everyone follow @AlbertMaruggi and what he's been saying about value of serendipity as 
well #kaizenblog 

5:00 pm huperniketes: @3keyscoach Finishing current projects and evolving them from there according to next trend in markets. 
#kaizenblog 

5:00 pm ConversationAge: @megfowler because uncertainty makes predictable less so and we all have anchors we look to c: @Sametz 
#kaizenblog 

5:00 pm GetResults: I'll second that - RT @I5Design: Thanks #kaizenblog contributors and moderators! Always appreciate the discussion. 

5:01 pm CathyWebSavvyPR: RT! @ConversationAge & thank you all 4 yr participation! Transcript will be posted later #kaizenblog 

5:01 pm 3keyscoach: RT @BlakeGroup: Q4 Networking, taking VERY good care of current clts, learning new software/bldg skills, helping 
others when can #kaizenblog 

5:01 pm MaryAnnHalford: @3keyscoach & @conversationage - this has been a very inspiring chat to head into weekend contemplation with. 
Thanks . . . #kaizenblog 

5:01 pm SternalPR: This was fun. RT @I5Design: Thanks #kaizenblog contributors and moderators! Always appreciate the discussion. 

5:01 pm ambercleveland: Thanks @3keyscoach and @ConversationAge for a great chat. Appreciate your moderation. #kaizenblog 

5:01 pm ambercleveland: RT @I5Design: Thanks #kaizenblog contributors and moderators! Always appreciate the discussion. #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

5:01 pm LoisMarketing: Thank you @ConversationAge for another great chat! #kaizenblog 

5:01 pm BlakeGroup: Thanks to @ConversationAge @3keyscoach + all for great #kaizenblog! hello to @GetResults @Ambercleveland 
@CASUDI @CathyWebSavvyPR 

5:02 pm CathyWebSavvyPR: thanks 2 moderators: @3keyscoach & @ConversationAge - thanks 2 participants and listeners - great chat 
#kaizenblog 

5:02 pm 3keyscoach: Glad you joined in! RT @I5Design: Thanks #kaizenblog contributors and moderators! Always appreciate the 
discussion. #kaizenblog 

5:02 pm ConversationAge: Thank you all for sharing what you know about staying the course, preparing for what's next, helping/receiving biz 
support #kaizenblog 

5:02 pm IrishSmiley: #kaizenblog @3keyscoach @ConversationAge SUPER conversation, lots on in 60 min!!! 

5:03 pm CASUDI: @MediaCollective YES, I suspect I will have a lot of side trips in the next 12 mon ~ maybe most of U will ?
#kaizenblog 

5:03 pm 3keyscoach: I can stick around fot any last thoughts! #kaizenblog 

5:03 pm MediaCollective: If you listen things come to you, glad I looked up & listened 2 day, it lead me here, great chat. #kaizenblog 

5:03 pm ConversationAge: Keep sharing examples of ppl waking the talk, how you learn with them, share what you know, focus biz on what 
aligns w/values #kaizenblog 

5:03 pm CASUDI: RT@ConversationAge TY 4 sharing what you know about staying the course, preparing for what's next, helping/
receiving biz support #kaizenblog 

5:04 pm megfowler: Hey #kaizenblog folks -- I'm also @sametz, so @ me there anytime to say hey. :) Glad to meet you all! 

5:04 pm pprothe: RT @ConversationAge: Keep sharing ex of ppl walking talk, how U learn w/them, share wht U know, focus biz on 
wht aligns w/values #kaizenblog 

5:05 pm tbkuplic: @3keyscoach Yep, those are the signs. And the usual response is just to muscle harder. #kaizenblog 

5:05 pm pprothe: #kaizenblog - first time in this chat - great group + insights. thank you all, makes my Friday! 

5:06 pm MaryAnnHalford: @megfowler following you in both places - very much enjoyed all your insights and thoughts today #kaizenblog 

5:06 pm ambercleveland: #FF RT @BlakeGroup Thx to @ConversationAge @3keyscoach for gr8 #kaizenblog! hello to @GetResults 
@Ambercleveland @CASUDI @CathyWebSavvyPR 

5:07 pm ConversationAge: @pprothe thank you for participating, Patrick. Glad you found it a good use of your, hope you'll join again c: 
@3keyscoach #kaizenblog 

5:08 pm 3keyscoach: @IrishSmiley Thx for being here! Amazing what we all communicate in 60 mins! #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

5:09 pm MaryAnnHalford: @3keyscoach I think you have another blog post from this convo today! #kaizenblog 

5:09 pm CASUDI: 2the #kaizenblog team #ff@ConversationAge @3keyscoach &@ambercleveland @BlakeGroup @GetResults 
@MaryAnnHalford @CathyWebSavvyPR @SternalPR + 

5:10 pm 3keyscoach: @pprothe1st time? Great contributions! #kaizenblog 

5:11 pm 3keyscoach: @MaryAnnHalford Definitely! #kaizenblog 

5:11 pm SteveKoss: Bulls eye @IrishSmiley stretching allows you to soar?attitude is altitude = lion chasers not lion tamers #kaizenblog 

5:12 pm SternalPR: RT @CASUDI: 2the #kaizenblog team #ff@ConversationAge @3keyscoach &@ambercleveland @BlakeGroup 
@GetResults @MaryAnnHalford @CathyWebSavvyPR 

5:12 pm CathyWebSavvyPR: RT @MediaCollective: If you listen things come to you, glad I looked up & listened 2 day, it lead me here, great chat. 
#kaizenblog 

5:13 pm ambercleveland: RT @CASUDI #kaizenblog #ff@ConversationAge @3keyscoach &@ambercleveland @BlakeGroup @GetResults 
@MaryAnnHalford @CathyWebSavvyPR @SternalPR 

5:13 pm 3keyscoach: RT @ConversationAge: Everyone follow @AlbertMaruggi and what hes been saying about value of serendipity as well 
#kaizenblog 

5:14 pm GetResults: Thnx 4 RT's & GR8 Convo 2: @CASUDI, @ambercleveland, @BlaksGroup, @MediaCollective, @3keyscoach, 
@tomasacker, @SternalPR #kaizenblog 

5:16 pm GetResults: Thnx 4 RT's & GR8 Convo 2: @CathyWebSavvyPR, @LotusDev, @RobertRose, @a_carpenter, @MaryAnnHalford, 
@goprotools, @tbkuplic #kaizenblog 

5:16 pm huperniketes: Thank you @ConversationAge & @3keyscoach for hosting, and all #kaizenblog partakers for fantastic points of views 
and points to ponder! 

5:18 pm CASUDI: A transcript NOT to be missed todays #kaizenblog http://bit.ly/bRzKnt I~ If you R depressed this WILL inspire 
you :-) 

5:24 pm gdinwiddie: RT @megfowler: Sailing offers a good metaphor for dealing with a bad economy -- you set your sail to USE the wind, 
not to fight it. #kaizenblog 

5:28 pm GetResults: @tbkuplic it's basically a pebbles in a pond - those in the fold are in smallest ripples, then it goes out. Thanks. 
#kaizenblog 

5:31 pm GetResults: @megfowler - nice contributions today to #kaizenblog - enjoyed it 

5:32 pm 3keyscoach: @MaryAnnHalford That is the aim of #kaizenblog. Collective wisdom leading to food for thought! Have a great 
weekend! #kaizenblog 

5:34 pm 3keyscoach: @CASUDI Thanks, Caroline, for #FF #kaizenblog 
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Transcript for #kaizenblog - What the Hashtag?!

5:36 pm 3keyscoach: @MediaCollective We're glad you listened too! Thanks for participating! #kaizenblog 

5:38 pm 3keyscoach: @GetResults John, thank you for your wonderful thoughts! #kaizenblog 

5:40 pm 3keyscoach: @huperniketes Alfonso, you are a great thinker yourself! We appreciate how you participate! #kaizenblog 

5:47 pm 3keyscoach: @GetResults @SternalPR Glad you could be part of #kaizenblog today! 

5:47 pm 3keyscoach: @I5Design You're welcome! @ConversationAge & I really enjoy moderating #kaizenblog! 

6:04 pm IrishSmiley: @3keyscoach I agree, it was invigorating!!! #kaizenblog 

6:07 pm BlakeGroup: TY!!! RT @SternalPR @CASUDI #kaizenblog #ff @ConversationAge @3keyscoach &@ambercleveland @GetResults 
@MaryAnnHalford @CathyWebSavvyPR 

6:09 pm IrishSmiley: @CASUDI appreciate the #ff and the conversation on #kaizenblog 

6:14 pm IrishSmiley: @3keyscoach thanks for the #FF Elli, really enjoyed our chat and the #kaizenblog 

6:15 pm huperniketes: @gdinwiddie I didn't know you were in #kaizenblog ! Or was it "sailing" that got your attention? It's great to have 
another SW guy onboard! 

6:40 pm nanckj: RT @megfowler: If you regularly use the economy as an excuse, you're looking for limits more than opportunities. 
#kaizenblog 

7:39 pm BJ: RT @ConversationAge: Keep sharing examples of ppl waking the talk, how you learn with them, share what you 
know, focus biz on what aligns w/values #kaizenblog 

8:24 pm ItStartsWithUs: Yup! RT @ConversationAge: Let's share some examples of thinking expansively: @chrisguillebeau, @jenvandermeer 
@3keyscoach #kaizenblog 

8:24 pm lazarus2000: RT @ItStartsWithUs: Yup! RT @ConversationAge: Let's share some examples of thinking expansively: 
@chrisguillebeau, @jenvandermeer @3keyscoach #kaizenblog 

8:35 pm stevehaase: RT @ItStartsWithUs: Yup! RT @ConversationAge: Let's share some examples of thinking expansively: 
@chrisguillebeau, @jenvandermeer @3keyscoach #kaizenblog 

10:02 
pm 

PaulSchwend: RT @tomasacker: Positive outlook is fine, but need to experience pain WITH customers. Anger with status quo drives 
change/innovation. #kaizenblog 

10:02 
pm 

PaulSchwend: RT @tomasacker: @GetResults: Yes. The desire to serve, to eliminate suffering, to make people happy. Key to 
marketplace success. #kaizenblog 
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